Wentworth School Board
Minutes of August 18, 2014
Wentworth Elementary School

Board Members Present: Bernice Sullivan, Kathleen Mack. Ed Crane, Ellie Murray
Administration Present: Kyla Welch, Tonia Orlando
Public Present: Christine Crane, Trish Parsons, Mark Parsons, Kenyon Karl

The board went into nonpublic session, for the purpose of personnel, at 5:15 p.m..
The board came out of nonpublic session at 5:40 p.m.

Mrs. Mack made a motion to begin public session, at 6:02, seconded by Ms. Sullivan. All were in
favor.

Agenda Review and Disposition:
Introductions were made of the school board.

Ms Welch nominated the following personnel:
Chris Misavage, 8th grade advisor

Vicki Moore - support staff

Jessica Brown - support staff

Ed Crane - soccer coach

Mrs. Sullivan seconded and all were in favor.

Ms. Welch announced the resignation of Errign Siek. Mrs. Sullivan seconded. All were in favor.

Minutes of June 9, 2014 School Board Meeting:
Mrs. Welch advised to null and void section 1 under discussion items rescinding the motion to
encumber $17,000 for the purposed of supplies, books and possible insurance costs.

Mr. Crane made a motion to accept the school board meeting minutes of June 9, 2014 based on
the amendments and minutes of July 17, 2014, seconded by Ms. Sullivan. All were in favor.

Building Administrator’s Report:

The new staff has been in the building and getting acquainted. Thank you to the returning staff
for making them feel welcome. The building is coming together.

Thank you to CCI and Donahue Electric for a great job and the timely work.

Thank you to NEA who has donated new picnic benches for the staff and students.



Mrs. Orlando went to the Town of Wentworth Emergency Management meeting. The school is
considered an emergency shelter for the town.

Professional development starts on 8/19/14. There will be specialized training for all SAU 48
specialized staff. Lots of activities are scheduled this week along with classroom time. The
New Wonders activities program will be infroduced.

Mrs. Orlando proposed changes to the student handbook. She would like a large community
effort to go over several areas. Before the start of school she is proposing a change to the
behavorial guidelines. Mrs. Orlando distributed handouts of the original guidelines (on white
paper) and her proposed changes on green paper.

She recommends deleting the first and second discipline continuum for minor infractions and
adopting 3 levels of unacceptable behavior. She wants to change the tone to emphasize how
behavior expectations will be learned. Behavior should be dealt with on a case by case. She
doesn’t believe in black and white discipline. Fighting, for example, should be addressed on a
case by case basis.and the level will need to be determined. She wants to focus on prevention
rather than reaction. She wants more communication and more flexibility.

There was concern about the RSAs. Ms. Welch recommended guidelines remain under gross
infractions. A member of the public recommended that a level 4 be added for gross misconduct
referring to RSAs only and also that level 3 include punishment of level 4 consequences to
protect the legality.

Mrs. Sullivan made a motion to accept the first three paragraphs of the proposed Student
Behavior Guidelines up to the paragraph “In addition...”. This may be sent home with the
students on the first day. Mrs. Orlando can then review the feedback and repropose the
behavior guidelines at the next board meeting. This was seconded by Mr. Crane.. For the time
being, the original student handbook is online.

Opening day, August 26th, all parents and community members are welcome from 8:00 a.m. to
9:00 a.m. to meet the staff, the new reading program will be introduced along with other
activities.

Discussion Items:

Rumney and Warren joint meetings: Ms. Welch has requested WES to be put on the agenda.
Rumney has agreed. She is waiting on a response from Warren. [f activities could be
consolidated between the schools it could save a lot of funds..

Mrs. Mack spoke to Steve Velch regarding voting while school is in session in September. There
will be one extra policeman in the building. The students will eat in their classroom. Wentworth
Elementary is the only building in town to where elections can be held. Mrs. Orlando will talk to



Police Chief Kevin Kay about security concerns. It has not been a problem in the past. Voting is
held from 8:00 a.m. to 7:00 p.m.

Privilege of the Floor:

Mrs. Parson asked if sports were cut from the budget. Mrs. Orlando responded that soccer and
basketball will be continued. Mrs. Parsons also asked if the music teacher can be hired by a
parent for after school instrument instruction. Mrs. Orlando responded that it is not in the
contract but recommended that Mrs. Parsons contact Ms. Hiltz, the music teacher, regarding
her wishes. Ms. Hilz and Mrs. Orlando will then discuss the arrangements.

Dates for the budget proposal is TBD.

It was asked if we intend to use the Google Calendar. We do intend to use it once trained on it.
It was proposed that the administrative secretary set up a group email to send reminders to
parents. This can be done also.

Consent Items:

Mrs. Sullivan expressed concern on the bus payment. When one bus was used rather than two
buses are we still paying the fuel surcharge on the second bus. Ms. Welch will check on this.
Mrs. Murray will hold the check for now.

Mrs. Mack made a motion to close the public session at 6:52 p.m. Mr. Crane seconded the
motion. All were in favor.

Respectfully Submitted,

LeeAnn Lewis
Administrative Secretary.
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